
‭SAHA BOARD MEETING‬
‭12/2/2024 – 7:00 PM‬

‭1.‬ ‭Call to Order‬
‭7:05 P.M‬

‭2.‬ ‭Members present:‬
‭Jarad, Cliff, Colby, Don, Jay, Mercedes, Alexis, Liz‬

‭3.‬ ‭Public Comment‬
‭None‬

‭4.‬ ‭Approval of Agenda‬
‭Approved‬

‭5.‬ ‭Approval of Meeting Minutes from November Board meeting‬
‭Approved‬

‭6.‬ ‭Correspondence‬
‭Team Westcot- $1000 Donation (Heather Westcot)‬

‭7.‬ ‭Personnel‬
‭8.‬ ‭Treasurer’s Reports & Financials‬
‭9.‬ ‭Old Business‬

‭a.‬ ‭Nancy – gift card – Don‬
‭$200 Landon’s gift card‬

‭b.‬ ‭Second Jersey Order - Jay/John - complete? delivery date?‬
‭11/26- 19 Jerseys‬

‭c.‬ ‭Storage under bleachers‬
‭coordinate in March‬

‭d.‬ ‭Safesport Update - Mercedes‬
‭None‬

‭e.‬ ‭Coaching Update - Cliff‬
‭- Discussed updates to coaching compensation‬
‭- Coaching handbook‬

‭10.‬‭New Business‬
‭a.‬ ‭Wreath Sales‬

‭-Record Year for sales‬
‭-8 Kids sold over $2000 in wreaths‬
‭-1 Kid sold over $3000 in wreaths‬
‭-Addition of Mites to fundraising with incentives was discussed‬
‭-Option for members to pay a fee and opt out of fundraising verbiage discussed‬

‭b.‬ ‭Financial Sharing Committee - anything to report?‬
‭-Work in progress‬

‭c.‬ ‭Holiday Camp (Cam/Ed)‬
‭-Jarad will talk to Ed and Cam‬
‭-December 28th-29th‬
‭-Organization to pay for camp (voted on and passed)‬

‭d.‬ ‭State‬
‭-Bid for Squirts and Girls‬

‭11.‬‭Adjourn‬
‭8:50 P.M‬


